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GOVERNANCE MODEL

The CERF Governance Model operates through the collaborative efforts of the Affinity and Sub-Regional Tables, the

Steering Committee, and the Stewardship Committee. These groups work together, ensuring a smooth flow of data and
information throughout the process.

The Affinity and Subregional Tables actively engage in outreach and receive feedback from targeted stakeholders,
enabling the development of an inclusive economic regional plan. The valuable insights and data collected by these
tables are then shared with the Steering Committee.

As the validating body, the Steering Committee incorporates the feedback and data received from the Affinity and
Subregional tables. They make informed decisions based on this information and provide guidance for the governance
structure as a whole.

The Stewardship Committee plays a vital role in implementing the decisions made by the Governance Body. They serve
as facilitators and technical advisors, ensuring that the decisions are effectively translated into action.

Through this collaborative process, the data and information flow from the Affinity and Subregional Tables to the
Steering Committee and then to the Stewardship Committee, ensuring a coordinated and inclusive approach within the
CERF Governance Model.

To learn more about the function of each group, please review our
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AFFINITY HUB LEADS

12 Affinity Areas

To explore the expanded representation of disinvested groups within the
Affinity Hub Areas, please review the Affinity Hub Breakdown.
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STEERING COMMITTEE

The majority of the members, comprising 75-80%, are represented by grassroots and community-based
organizations. Out of the 38 available seats on the Steering Committee, Twelve positions will be reserved for the
recipients of the Affinity Hub Lead grants in the Outreach and Engagement Hub Structure.
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https://laedc.org/wpcms/wp-content/uploads/2023/05/AffinityHub.V5.9-1.pdf
https://www.canva.com/design/DAFfLUjmfAE/fm6BXzIZypY9EsHMcEDxvg/view?utm_content=DAFfLUjmfAE&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink
https://www.canva.com/design/DAFfLUjmfAE/fm6BXzIZypY9EsHMcEDxvg/view?utm_content=DAFfLUjmfAE&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink

